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Mesa Water Strategic Plan Goals

1. Provide an abundant, local, reliable and safe water supply.
2. Perpetually renew and improve our infrastructure.

3. Be financially responsible and transparent.

4. Increase favorable opinion of Mesa Water.

5. Attract, develop and retain skilled employees.

6. Provide excellent customer service.

/. Actively participate in regional and statewide water issues. l\\"
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Objectives

Increase favorable opinion of Mesa Water

Increase public awareness of Mesa Water as measured by annual customer
survey

— Able to name Mesa Water District as the agency responsible for

providing water services to their home (unaided awareness) — 45%

Increase public awareness that 100% of Mesa Water is produced locally and
why it matters — 36%
Sustain high percentage of respondents who have heard of Mesa Water —
as measured by annual customer survey (aided and unaided) — 90%
Increase percentage of respondents who are satisfied with Mesa Water’s
efforts to communicate with customers as measured by annual customer

survey — 79% l\\"
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Strategy

 Educate customers that

their water provider — | -
Mesa Water — delivers ‘ l\\\’ HOME oF YOlR
100% local, reliable, % MesaWater 1008 oo it

clean, safe water.
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+Newsletter )

*Bill Inserts

*Neighborhood Chats

*Water Study Issues
Group

*Website

*MWEC

*Welcome Program

* Sponsorships
* Advertising

Paid
Media &
Outreach

Owned
Outreach

PESO Model

Shared
Content

Earned
r Media

» Newspaper

» Facebook
* Instagram

A « Twitter (X)
» Radio
. Online * YouTube
L * NextDoor l\“,
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Welcome & 25 Anniversary Program

* Deliver 1,300+ welcome
postcards and bags to new
customers by June 2025 and
estimated 200+ 25t
anniversary mugs
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Customer Communications 2. NEWS ON TAP

iy’ Wter Neact |\

ter’'s Abundant Water Supply

* Ask Us Anything Campaign
* Mesa Water Notify ASK US
* Newson Tap ANYTHING
» Bill inserts HAVEAQUESION
« Direct-mail campaigns SN
— Prop. 218 Notice
— WISG (Winter) :
— Water Wise Garden Y Wee e
Workshops N .
—  Water Quality Report = O
— MWEC Grand Opening MOST

EFFICIENT

— Year-in-Review infographic
. Ko __= | W
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How can we help?...

Your Question Here...
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Community Events

« Concerts in the Park

« Vanguard University
Christmas Tree Lighting

« Children’s Water Education
Festival (OCWD)

« Earth Day Festival at City Hall

* Lions Club Fish Fry

« Beckman Arts and Science
Festival at Segerstrom Center
for the Arts
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Hosted Events

 Water Issues Study Group
— Winter 2023
— 30 attendees per session, weeknights at
MWEC
* Institute of Conservation Research and
Education (ICRE) Student Poster
Symposium
— 100 attendees students, parents, teachers, § .
and elected officials '
* Industry Lunch (2022 REALTOR's and
Apartment Owners)
— 25 attendees

* Yo Amo Mesa Water
— 250 attendees l\\"
* Neighborhood Chats Mesa\Water

— Spring 2024 at MWEC DISTRICT®
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Sponsorships

Fulfill 23 community and
iIndustry sponsorships
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High Schools & Colleges Outreach

e Mesa Water Video Contest
— Goal of 20 Videos
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Water Use Efficiency Education

« Rebates

« Water wise Gardening Workshops
 Water wise house calls
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Digital Outreach - Social Media

13

Grow Costa Mesa followers by 100%

Increase reach and impressions in Costa Mesa

by 25%

Facebook: From 1,400 to 2,800
Instagram: From 200 to 400

Reach: 52,500 per month
Impressions: 250,000 per month

Increase engagements by 25%

Facebook: From 4,100/month to
5,125/month

Instagram: From 275/month to
344/month

ing a beautiful

hod, you can reduce your water
aintenance costs, all while enjoying a

s Mesa Water
Vet published by Megan Wentz @ - June 22
the world is the Earth's natul

more, click Subscribe to folloy

What in

Mesa Water
6,646 people like this
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Internal Communications

« Key Messages at Monthly
All-Hands Meetings

The Water Cooler, internal

newsletter

MAY 2023

ELITE ON-BOARDING GRADUATES i

Congratulations to our newest Elite On-Boarding

THE WATER COOLER

IAY 2023

AMONTHLY UPDATE FROM PAUL SHOENBERGER, GENERAL MANAGER

KEY MESSAGE OF THE MONTH: MESA WATER PROVIDES CUSTOMERS WITH SAFE WATER.

One of Mesa Water's strategic goals is to provide an abundant, local,
reliable and safe water supply. We are extremely proud that we have
achieved this goal, year after year. For 63 years, we've delivered our
customers high-quality water that consistently meets or surpasses all
state and federal drinking water standards. Next time a customer
asks if Mesa Water is safe to drink, you can assure them that our
water is safe! We can be confident in making that statement because
it undergoes rigorous water quality testing with more than 30,000
tests conducted annually. You can also tell them that our water is
safe to drink, straight from the tap o filter necessary!

Our Water Quality team is top notch and we appreciate you for
leading this effort and keeping Mesa Water in full compliance.
Drink up!

LET'S PAR-TEE!

It was great to see everyone lean into their mini-golf skills at our
Mesa Water Masters Mini-Golf Meeting! Congratulations to the
staff who were highlighted by each department. You're all tee-rific!
Thank you to the Admin Department for puting on another
awesome meeting and special thanks to Colleen Grace for being
our emcee! Big congrats are also in order for Brian Krueger who
took home the title of Mini-Golf Champion along with a new golf
jacket that he says he will wear next year on St. Patrick's Day! See
you at the next All Hands Meeting in July!
~ T |

MesaWater

Providing an abundance of local, reliable, clean, safe water. DisTRICT®

KEEP CALM AND GROW SUCCULENTS

The Earth Day pop-up event hosted by the Admin
department was on point! Who knew we had so
many ‘green thumbs' around here? Looks like you
were pretty succ-cessful potting water-wise plants!
Sorry, I'm such a succ-er for plant puns. Don't succ
as a plant parent, leave your plants near sun and
water them when the soil gets dry! Okay, Il stop
with the succulent puns.

June 1 from 7-8:30 am.

fuckport. Come hungry and ready to cheer on the

Il-deserving winners of the Elte Customer
Service Awards! Don't forget your Hawaiian attire!

ANNIVERSARIES

+ Landon Williams - 1 year (5/10/22)
« Andres Medina - 1 year (5/19/22)

Pon't forget to visit HR for your "workiversary" gift!

T——\
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Media Relations

* Pitch and place six
feature news stories

« Establish relationships

with media outlets and
reporters
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THE ORANGE COUNTY

REGISTER

Drought: How one Orange County water
district drilled down to become self-sustaining

While Mesa Water has some geological luck on its
side, experts say others could do something similar.

By BROOKE STAGGS | bstaggs@scng.com
Orange County Register PUBLISHED: July 26, 2022

They call it “redwood tea.”

More than 700,000 years ago, a forest of redwood trees
grew along Southem California’s then unspoiled coast. To-
day, on a wedge-shaped strip of land along the 405 free-
way, next to a CarlMax dealership, two massive wells pull
water from 1,000 feet beneath the city of Costa Mesa —
an aquifer from ground where those redwoods once grew.

The water that is brought to the surface is clear but with a
light amber tinge, much like weakly brewed tea.

That water is 12,000 years old, untouched by pesticides

Here's how Mesa Water District uses 100% local ?;f:é
water its
Officials said at the rate they're using this resource, they have 200 to 500 years of water supply. :
G By David Gonzdlez o

8 Thursday, July 28, 2022 0 v =

As experts raize flags about what the Colorado River might
look like in 20 years, Shoenberger said hydrologists esti-
mate that Mesa's amber aquifer has enough water to meet
local demands for at least 200 years — and possibly up to
500 years. That estimate, he added, factors in state hous-
ing goals that might drive up the local population by 30%.

" — MesaWater

A small grove of redwood trees in Costa Mesa pays tribute to the forest that ence grew in the area, and hidden deep below is D I S T R I c T@




Award Entries

« 3CMA Savvy Awards

o Social media campaign
 CAPIO Epic Awards

o Social media campaign
 PRSA, Orange County PROTOS

Awards (submitted)
o Mesa Water Notify
o Social media campaign

L\
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Mesa Water Education Center Grand Opening

* Requires its own
public relations plan

 To be presented in
September

L\

MesaWater

17 DISTRICT®



Thank you.
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