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Mesa Water Strategic Plan Goals
1. Provide an abundant, local, reliable and safe water supply.

2. Perpetually renew and improve our infrastructure.

3. Be financially responsible and transparent.

4. Increase favorable opinion of Mesa Water.

5. Attract, develop and retain skilled employees.

6. Provide excellent customer service.

7. Actively participate in regional and statewide water issues.
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Objectives
Increase favorable opinion of Mesa Water 
• Increase public awareness of Mesa Water as measured by annual customer 

survey
― Able to name Mesa Water District as the agency responsible for 

providing water services to their home (unaided awareness) – 45%
• Increase public awareness that 100% of Mesa Water is produced locally and 

why it matters – 36%
• Sustain high percentage of respondents who have heard of Mesa Water – 

as measured by annual customer survey (aided and unaided) – 90%
• Increase percentage of respondents who are satisfied with Mesa Water’s 

efforts to communicate with customers as measured by annual customer 
survey – 79% 
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Strategy
• Educate customers that 

their water provider – 
Mesa Water – delivers 
100% local, reliable, 
clean, safe water.
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• Facebook
• Instagram
• Twitter (X)
• YouTube
• NextDoor

• Newspaper
• TV
• Radio
• Online

•Newsletter
•Bill Inserts
•Neighborhood Chats
•Water Study Issues 
Group

•Website
•MWEC
•Welcome Program

• Sponsorships
• Advertising

Paid 
Media & 
Outreach

Owned 
Outreach

Shared 
Content

Earned 
Media

PESO Model  
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Welcome & 25th Anniversary Program
• Deliver 1,300+ welcome 

postcards and bags to new 
customers by June 2025 and 
estimated 200+ 25th 
anniversary mugs
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Customer Communications
• Ask Us Anything Campaign 
• Mesa Water Notify
• News on Tap
• Bill inserts
• Direct-mail campaigns

‒ Prop. 218 Notice
‒ WISG (Winter)
‒ Water Wise Garden 

Workshops
‒ Water Quality Report
‒ MWEC Grand Opening
‒ Year-in-Review infographic

• KOCI 
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Community Events
• Concerts in the Park
• Vanguard University 

Christmas Tree Lighting
• Children’s Water Education 

Festival (OCWD) 
• Earth Day Festival at City Hall
• Lions Club Fish Fry 
• Beckman Arts and Science 

Festival at Segerstrom Center 
for the Arts



9

Hosted Events
• Water Issues Study Group

― Winter 2023
― 30 attendees per session, weeknights at 

MWEC
• Institute of Conservation Research and 

Education (ICRE) Student Poster 
Symposium
― 100 attendees students, parents, teachers, 

and elected officials
• Industry Lunch (2022 REALTOR's and 

Apartment Owners)
― 25 attendees

• Yo Amo Mesa Water
― 250 attendees

• Neighborhood Chats
― Spring 2024 at MWEC
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Sponsorships
• Fulfill 23 community and 

industry sponsorships
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High Schools & Colleges Outreach
• Mesa Water Video Contest

‒ Goal of 20 Videos 
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Water Use Efficiency Education
• Rebates 
• Water wise Gardening Workshops
• Water wise house calls
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Digital Outreach - Social Media
 Grow Costa Mesa followers by 100%

• Facebook: From 1,400 to 2,800
• Instagram: From 200 to 400

 Increase reach and impressions in Costa Mesa 
by 25%

• Reach: 52,500 per month
• Impressions: 250,000 per month

 Increase engagements by 25%
• Facebook: From 4,100/month to 

5,125/month
• Instagram: From 275/month to 

344/month
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Internal Communications
• The Water Cooler, internal 

newsletter

• Key Messages at Monthly 
All-Hands Meetings 
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Media Relations
• Pitch and place six 

feature news stories

• Establish relationships 
with media outlets and 
reporters
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Award Entries
• 3CMA Savvy Awards

o Social media campaign
• CAPIO Epic Awards 

o Social media campaign
• PRSA, Orange County PROTOS 

Awards (submitted)
o Mesa Water Notify 
o Social media campaign
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Mesa Water Education Center Grand Opening

• Requires its own 
public relations plan

• To be presented in 
September
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Thank you. 
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